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Recent high-profile incidents have altered the corporate security landscape dramatically.

The December 2024 assassination of UnitedHealthcare's CEO, targeted attacks on

energy executives' homes, and the kidnapping of Chinese executives in the Philippines

underscore a concerning trend: corporate leaders have become targets for violence

motivated by ideological, political, or financial grievances.

Introduction: The Evolving Risk
Landscape

Data confirms this isn't isolated - 88% of security and compliance leaders reported

dramatic increases in physical threat activity between 2021-2022, with executive

protection now a critical business continuity issue.

The emerging threat profile combines:

Digital harassment amplified through social media

Personalized targeting of executives and their families

Blurred boundaries between work and personal environments

Threats extending beyond the workplace to homes and travel

Increased scrutiny from shareholders and regulators regarding security expenses

This guide presents a framework for developing, implementing, and managing an

effective executive protection program that balances security imperatives with business

needs and regulatory compliance.
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Executive protection extends beyond personal safety to encompass enterprise risk

management. Key executives represent critical human capital whose sudden loss can

significantly impact:

Market confidence and share price

Strategic direction and operational effectiveness

Company reputation and stakeholder relations

Intellectual capital and decision-making continuity

The Business Case: Protective measures should be viewed similarly to other

business insurance mechanisms - as risk mitigation against potentially devastating

losses. The cost of comprehensive security for key personnel is typically minimal

compared to the potential disruption of an incident.

Duty of Care and Ethical Responsibility

Organizations have both legal and ethical obligations to maintain a safe working

environment for all employees. For executives whose roles create unique threats, this

duty extends to providing appropriate security measures whether they're in the

office, traveling, or working remotely.

Effective executive protection enables leaders to:

Focus on business priorities without security distractions

Maintain necessary visibility and accessibility

Travel to challenging regions while mitigating personal risk

Fulfill their duties without undue concern for physical safety

Executive Protection as a Strategic
Business Necessity
Beyond Personal Security: The Business Imperative



Executive protection sits at the intersection of business necessity and

personal benefit, creating compliance challenges:

Tax Treatment: In many jurisdictions, security measures may qualify as

non-taxable business expenses if properly documented. However,

measures lacking clear business justification may be treated as taxable

compensation to the executive.

SEC Disclosure Requirements: Public companies must report executive

perquisites, including certain security measures, as part of executive

compensation. Failure to properly disclose can trigger regulatory scrutiny.

Stakeholder Perception: Shareholders increasingly scrutinize security

expenses, expecting transparency and reasonable justification.

Establishing a Defensible Protection Program

To navigate these requirements while providing necessary security:

1.Document Threat Assessment: Conduct and maintain formal threat

assessments by qualified security professionals

2.Establish Clear Policies: Develop written policies defining the scope

and justification of executive protection measures

3.Maintain Consistent Application: Apply security measures based on

risk profiles rather than executive preferences

4. Implement Regular Reviews: Periodically reassess threats and adjust

security measures accordingly

5.Ensure Proper Disclosure: Work with legal and financial teams to

ensure appropriate disclosure in SEC filings

6.Create an Audit Trail: Maintain documentation connecting specific

threats to implemented security measures

Compliance and Financial Considerations
Navigating Tax and Regulatory

Requirements



The International Security Model: Local Expertise
with Global Standards

The Misconception About Local Security Partners
A common misconception holds that working with local security providers introduces

higher risk than engaging global security firms. Our experience indicates the opposite is

often true:

International security companies frequently face greater operational and licensing

challenges in foreign jurisdictions

Local providers with deep community connections often navigate complex security

environments more effectively

Established local firms typically have stronger relationships with local authorities and

security services

The Sicuro Approach: Local Excellence with Global Oversight

Our model leverages established local security companies that meet rigorous standards:

10+ years operational history in their markets

Compliance with international standards (PSC1, etc.)

Comprehensive insurance coverage

Established track record with international clients

Management by security professionals with British, American, or European credentials

We enhance these partnerships with:

Proprietary tracking systems and technology

Centralized intelligence and threat monitoring

Standardized operating procedures

Continuous quality control and oversight

Single point of accountability for globally consistent service

This approach delivers the best of both worlds: local market expertise with international

standards and accountability through one responsible point of contact.
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Building an Effective Executive
Protection Program

An effective executive protection program integrates:

Core Components of a Comprehensive Program

Threat Intelligence

Physical Security

Technical Security

Travel Security

Ongoing monitoring of general and specific threats
Social media and digital threat tracking
Regular security briefings for key personnel

Personal protection officers when warranted
Secure transportation and accommodation
Site and venue advance work

Residential security systems
Secure communications
Cyber protection for personal devices

Pre-journey threat assessments
Journey management planning
Real-time monitoring during travel

Family Protection
Home security assessments
Family security awareness training
Protocols for family members during elevated threats

Crisis Response
Emergency communication procedures
Medical evacuation capabilities
Incident response protocols

2

3

4

1
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Structured Approach to Evaluating Executive Threats
A methodical approach to risk assessment provides the foundation for

appropriate security measures

Risk Assessment Framework

Who might target the

executive or

organization?

What are their

motivations and

capabilities?

How have they

operated in the past?

Step 1: Identify Threat

Actors

Step 2: Assess

Vulnerabilities

Step 4: Determine Risk Levels Step 5: Develop Mitigation Strategies

Step 3: Evaluate

Consequences

What aspects of the

executive's routine

create exposure?

Where are security

gaps in workplace,

travel, or home?

What personal

information is publicly

available?

What would be the

business impact of

various security

incidents?

How would

stakeholders be

affected?

What continuity

mechanisms exist?

Combine threat, vulnerability, and

consequence assessments

Establish a quantifiable risk score

Prioritize risk mitigation measures

Create tailored protection plans

Allocate resources based on risk

priorities

Establish implementation timeline

Thorough documentation serves multiple purposes:

Provides justification for security expenditures

Supports tax treatment as business expense

Demonstrates duty of care fulfillment

Creates historical record for future reference

Documenting Assessment Results
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Global Coverage: Regional Security
Considerations
Region-Specific Executive Protection Challenges

Middle East

Africa

Latin America

Asia

Complex political dynamics and potential terrorism concerns
Business culture requiring high-profile meetings
Varying security capabilities across jurisdictions

Significant variance in security infrastructure
Potential for civil unrest and opportunistic crime
Logistical challenges in remote areas

Express kidnapping and extortion risks
Targeting of corporate executives by organized crime
Secure transportation challenges in major urban centers

Wide disparity in security environments
Cultural factors affecting security implementation
Regulatory constraints on security operations

Europe

North America

Increasing activism targeting corporate leaders
Terrorism concerns in major business hubs
Privacy laws affecting security operations

Growing polarization creating heightened executive targeting
Active shooter scenarios as expanding concern
Expectations of low-profile security presence



Proportionality

Low-Profile Approach

Executive Buy-In

Operational Integration

Tailor security measures to actual risk levels
Avoid excessive security that creates barriers to effective leadership
Scale protection up or down based on changing threat environments

Implement security measures discreetly when possible
Train protection personnel in business etiquette
Use advance work to minimize disruption of executive schedules

Involve executives in security planning
Respect personal preferences where possible
Provide clear rationale for security requirements

Incorporate security planning into travel and event scheduling
Establish clear communication channels between security and
executive assistants
Create feedback mechanisms to continuously improve processes

Implementing Protective Measures
Without Disrupting Business

Executive protection should enable business activity, not constrain it. Key principles include:

Balancing Security and Effectiveness



CASE STUDIES

CASE STUDY 1: Technology CEO Travel to Emerging Markets

Scenario: A Silicon Valley CEO needed to visit manufacturing

facilities in multiple high-risk locations across Southeast Asia.

Challenge: The executive opposed conspicuous security but

faced genuine threats in certain locations.

Solution:

Developed a graduated security plan with minimal visibility

in lower-risk areas

Implemented comprehensive security for high-risk

locations

Utilized local security partners with strong regional

knowledge

Provided 24/7 monitoring through our Global Assistance

Center

Outcome: The executive completed all site visits without

incident or business disruption, with security scaling up and

down as appropriate to the changing environment.

CASE STUDY 2: Energy Company Executive Facing Activist

Targeting

Scenario: An energy company executive became the target

of climate activists who staged protests at their residence.

Challenge: The executive's family experienced significant

anxiety while maintaining a public-facing role.

Solution:

Implemented residential security improvements

Provided family security awareness training

Established protocols for detecting and responding to

planned protests

Created secure transportation options for family members

Outcome: The executive maintained their role while

significantly reducing family exposure to harassment, allowing

them to continue effective leadership during a challenging

period.
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Executive protection is no longer a luxury—it's a strategic necessity in today's

complex risk environment. Organizations must balance security imperatives with

business needs, regulatory compliance, and ethical considerations.

Key Takeaways:
1.Proactive Approach: Implement basic protection before incidents occur

2.Documentation: Maintain thorough threat assessments and justification

3. Integration: Embed security into business processes rather than as an

afterthought

4.Flexibility: Develop scalable solutions that adapt to changing threat

environments

5.Local Expertise: Leverage established local security partners with global

oversight

Moving Forward:
1.Assess Your Current Posture: Evaluate existing executive protection measures

against evolving threats

2.Review Compliance: Ensure protection program meets regulatory requirements

3.Engage Stakeholders: Involve executives, security teams, and compliance

officers in program development

4. Implement Improvements: Address gaps in current protection framework

5.Establish Monitoring: Create mechanisms for ongoing threat assessment and

program evaluation

Conclusion and Next Steps
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